153 Forest Dept MP

Forest Department, Madhya Pradesh
Name of the Project/Programme/Services

Joint Forest Management (HRD)

Duration - April 1995 - December 1999

Objectives of the Project/Programme/Services

To craft vision of the M.P. Forest Department.
To promote team excellence in the forest department.

To develop capabilities in forest team to manage Joint Forest Management (JEM) World
Bank Assisted Project.

To develop capabilities in forest officials to impart training to all those who are associated
with JFM project.

To develop publicity material related to Joint Forest Management.
To train top officials in use of computer.

Nature of Services/Work

Training need analysis
Curriculum Design

e Instructional Material Design

e  Organization of training programmes

e LEvaluation of the programmes

e Development of publicity material

Outcomes

e 460 trained officials through 23 management development programmes
e 50 trained top-level officials through 2 programmes on team excellence
e 185 trained top officials through 7 programmes to use computers

e Vision document of forest department developed through visioning workshop
¢ Role document

e Commitment strategies

e Well-designed projects at division level

e Teamwork

e Three TV spots of broadcasting quality

e Posters, charts, stickers, messages related to JI'FM

e Reports.



